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Inequalities in Health: Definitions, Concepts and Measurements—
An Application in the Regional Health Authority in Italy 
Pietro Renzi · Alberto Franci
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https://www.cbc.ca/news/canada/
ottawa/in-small-town-ontario-
fighting-opioid-crisis-requires-
personal-touch-1.7245177
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‘mesa is a collaborative approach to compassionate care’ (2024). 
Borrowing from the Portuguese approach to addictions management and the 
Finnish Housing First Model, the mesa program represents a novel, Ontario 
based municipal model of care for people experiencing mental health and or 
addictions crisis as well as those challenged by precarious housing 
situations.

To improve the wellness of these people, 
Community Services (Ontario Works, 
Childcare and Social Services), 
Development and Property (Social 
Housing) and the Paramedic Service have 
undertaken a unified approach to providing 
wrap-around care through the formation of 
two teams dedicated to case finding, case 
management, psychosocial support and 
clinical care and housing.
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Two mesa teams are comprised of community 
paramedics and community mental health 
professionals from Pembroke Regional Hospital, and 
addictions treatment partners through the Renfrew 
Victoria Hospital (ATS) and MacKay Manor. 

Supported by municipal Community Services and 
Development and Property staff, a highly meshed 
network of carers has been created to service over 
7,500 square kilometers of Renfrew County.  

Critical to the success of these teams are the 
compassionate relationships with the people that we 
serve. A focus on stabilizing immediate needs, 
providing just in time access to services, offering 
housing choices, and escalating crisis, stabilization 
and maintenance of care plans.
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The Mesa team coordinates services, negotiates and charts a pathway for 
vulnerable people to receive the right support and resources at the right time 
and in the right place.

1,140 people have been cared for in the first 9 months of 
Mesa program
• 980 people now have care plans with Mesa Community Paramedics 
• Wellness Clinics and vulnerability assessments across County Housing Units

• 40% of these individuals have called 911 in the last 6 months
• 99% of these individuals are now enrolled in the community 

paramedic program

• 160 people with complex mental health and/or addictions in crisis, 
many of whom were homeless have received 3,320 encounters with 
the Mesa team providing crisis intervention, stabilization, 
treatment, accommodations and connection to community-based 
programs and services. 
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Community Paramedicine
4292 Mesa client 
interactions and/ or 
treatment.
>282 911 & Emergency 
Department Diversions (6 
months)
482 referrals

Mesa Program Evaluation
May-December 2024

Community withdrawal 
130 high risk Mesa 
clients are actively 
engaged in community 
withdrawal treatment.

Over 100 Mesa Clients 
have accessed residential 
treatment programs.

Community Service                
308 people are now regularly 
receiving community support 
coaching.        

 50 high risk people with short-
 term accommodations with social 

contracts and care plans.

Addictions Treatment
802 people interacted 
with this program 
through the Mesa Team 
referrals.

364 outpatient 
treatment sessions 
completed.

26 referrals to residential 
treatment.

Addictions Supportive 
Housing (ASH) program 
46 formerly high-risk homeless 
people are now living 
independently with rent 
supplement and ongoing Mesa 
Team support.

Mental Health Services
65 high risk Mesa 
clients are now 
regularly accessing 
mental health services.
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Ending Homelessness
The Mesa program and partner organizations have 
escalated many individuals that previously 
required a warming center into temporary and 
secure housing over the later part of 2024. 
Short-term and long-term stays are based upon 
an agreed upon social contract between the mesa 
program and the people choosing housing 
options.
Each Social contract is reviewed and adjusted as 
necessary for each person's needs at the time of 
entering the program and is reviewed and 
adjusted on an ongoing basis by the mesa team. 

University Health Network
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While Renfrew County’s rural and remote communities face unique 
challenges that significantly strain health and social services, many 
communities across Ontario could benefit from this fully integrated and 
novel approach to solving one of our most pressing crises.

The success of Mesa’s clients demonstrate the power of innovation and 
collaboration, building pathways to dignity, trust, and self-reliance.

Considerations: 

• Programs such as Mesa need stable financial support from the 
Government of Ontario for team development, operations, 
expansion and sustainability. 

• Outreach programs are ideally positioned to support the 
development and expansion of Hart Hubs.

• A coordinated approach to compassionate care must 
acknowledge the intersection of mental health, addictions and 
homelessness as representing some of the most vulnerable 
people in Ontario. 

• The Structural Determinates of Health; Governance, Policies, 
Culture and Values, must be examined by policy makers to 
reduce barriers and promote wellness. 
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